
From Software Engineer To Security Lead

从软件工程师到软件安全经理



2002 
Software 
engineer

2009 
Software 
Security 
champion

2013 
Security 
Lead

My career path



Security champion

Security focal point and 
security report analysis

Security knowledge sharing 
in the team



Join OWASP China 
AntiSamy in 2011

Presentation in OWASP Asia 
in 2011

Publish a book in 
2013

Security community



Join HPE Security&Trust Office

Security 
Experience 
(education)

Security 
Lifecycle 

Management 
Framework

Business 
Enablement

Response 
Center

Risk 
Management



HPE Software Security Management 
Lifecycle



Challenge

Technical

Conflict handling

Multi tasks

Security Lead Challenge



Achievements with my team

Business enablement SecDevOps

Dev

Sec

Ops

Security awareness

and counting…



Thank you


